
EDITH B. SIEGRIST VERMILLION PUBLIC LIBRARY     September 16, 2022 
BOARD OF TRUSTEES        12:00 PM 
MONTHLY MEETING        Kozak Room 
 

DRAFT MINUTES 

 
ROLL CALL: Katy Beem, Wayne Berninger, Travis Letellier 
 
ABSENT: Greg Redlin, Alexis Oskolkoff, Eric Young 
 
OTHERS PRESENT: Daniel Burniston (Library Director, Secretary) 
 
On a motion by Beem, seconded by Berninger, the minutes of the July 15, 2022, meeting were approved. All 
present voted aye. 
 
On a motion by Beem, seconded by Berninger, the agenda was adopted. All present voted aye. 
 
There were no visitors to be heard on topics not on the agenda. 
 
On a motion by Beem, seconded by Berninger, the Library Reports were approved. All present voted aye. 
 
REPORTS: 

Foundation –Library Foundation supported projects completed this year include our new outdoor storage shed, 

three new mobile whiteboards, book sale area carpet tiles, Kozak Room technology cabinet, and a new longer 

shelf for the adult collection. New permanent story walk posts are on order and anticipated to arrive later this fall. 

Parks and Rec will complete installation in Prentis Park in the spring so they will be ready for use as part of the 

Prentis Park Centennial Celebration. A library book bike was ordered earlier this year, however, the vendor the 

order was placed with has not been responding to requests to confirm the order is still on track to be delivered in 

October. We may have to cancel and start looking for an alternative vendor. 

 

The Library Foundation would like the Library Board to select a representative to be a member of the Foundation 

as required by their bylaws. Their next meeting is anticipated this fall, but a date has not been set at this time. The 

Library Director will follow up with an email as three members were not present at this meeting. 

 

Friends – The new carpet tile project, paid for by the Library Foundation, has been completed in the basement 

book sale area. The space is looking great, and the Friends Group is very happy. Library staff has been reassembling 

the shelving, City Street Department staff are helping secure shelving in place, and the Friends have been 

organizing material for the shelves. The first fall sale is scheduled for Oct 14th and 15th and will be promoted as an 

unveiling of the updated book sale area and a whole new selection of materials for sale. 

 

Staffing – Linda Calleja retired on August 11th after 17 years. Kendra Brewer has moved into her role as Adult 

Services Specialist. Sam Person started with us on 7/20 as our new part-time Sunday through Thursday Library 

Assistant. Zach Hawkins started on 9/6 as our new Public Relations and Circulation Specialist. Kaia brose is moved 

from part-time Library Clerk to full-time Library Assistant on 9/10 working Tuesday through Saturday. Our part-

time summer Library Clerk returned to school out of state on 9/3, we are in the process of filling that position. 

 



Grant Award – Our library was selected along with a small group of other libraries to receive a new American 

Library Association Grant as part of their Civic Imagination Stations pilot project. Youth Services Librarian Amanda 

Raiche will be collaborating with local artist Sandra Mollman on a civic engagement art project through mid-

December. The library received $10,000 for the project and the artist gets $5,000. 

 

Website update – A newly designed version of the vermillion public library website went live this month. The new 

layout is designed to look more modern, be easier to use, and make regularly used features easily accessible from 

the main page. 

 

OLD BUSINESS: 

COVID-19 Operational Review – The Library Director provided a summary of the current state and county COVID-

19 situation. No changes to the library’s current operating procedures were proposed at this time. 

 

FY2022 revised and FY2023 budget updates – On Thursday, June 23rd the Library Director met with the City 

Manager and Finance Officer to review the Library’s FY2022 revised and FY2023 budget requests. On August 10th, 

the Library Director presented the library’s budget to the City Council and answered their questions. There were 

no concerns regarding the library's operating and capital expenditure requests. The final proposal includes an 

increased cost of living adjustment beyond the 2.5% originally approved for all city employees. The City Council 

approved a 5% adjustment for 2023 given the current inflationary situation and nationwide cost of living increases. 

 

In addition, for the library, a multi-year revision over 2-4 years was proposed to address the need to make the 

current pay scale more comparable to other similar-sized South Dakota Public Libraries. The proposal for this first 

year includes: 

• Starting in 2023 Library employees will be eligible to move up one step on the pay scale each year around 

the time of their hire date and once an annual evaluation is completed. (It has currently been every other 

year unlike most other departments). This amounts to a 2% annual step increase. 

• $1.00 per hour additional increase to the first four positions on the pay scale (Library Clerk, Youth Services 

Assistant, Library Assistants) in Jan 2023. 

• All other library positions will get an additional $0.50 increase in Jan 2023. 

• The total wage and benefit cost of this change in 2023 adds up to around $16,402 to the library personnel 

expenses. 

During the 2023 budget cycle, the pay scale will be reviewed again, and another adjustment will be planned based 

on the situation at that time. 

 

The 2023 Vermillion Public Library pay scale reflecting the proposed changes was reviewed. On a motion by Beem, 

seconded by Berninger, the 2023 pay scale was approved. All present voted aye. 

 

In July 2022 we received a notice from Clay County asking us to submit our 2023 budget request for consideration. 

The letter stated that the Commission has been very dedicated to restoring funding if possible in 2023. Funding 

was cut last year due to county budget challenges relating to the closure of long term inmate housing in the out 

dated county jail. The Library Director submitted our normal $4,000 request along with supporting 

documentation. In-person attendance at an upcoming meeting and a presentation of the request was offered if 

the commissioners felt it would be helpful. The County continues to face budgetary challenges with a cost increase 

in housing inmates out of the County. There is also continued uncertainty as to whether a new public safety center 

bond will be approved on the November ballot. Discussion has been ongoing regarding funding non-mandated 



agencies, which the library has been included with. The commissioners have been having ongoing discussions 

about finding funds for the library, even if a reduced amount. The Library Foundation is proposing to cover the 

cost of the Clay County contributions for the next two years should the county not be able to include it in their 

budget. The Library Board discussed the library card registration policy and non-resident fees given the potential 

of not receiving county funding for a second year. The discussion was tabled until the outcome of the county 2023 

budget process is known.  

 

 

NEW BUSINESS: 

2022 Library Staff Appreciation Dinner – hosting an event this fall was discussed as the traditional February 

date was delayed due to high Covid case numbers at the start of the year. Given the closure of Red Steakhouse, 

the Library Director proposed considering the newer Dakota Center and Pizza Ranch as a possible alternative 

location. On a motion by Berninger, seconded by Beem, the planning of a fall 2022 Library Staff appreciation 

dinner was approved. All present voted aye. 

 

Annual Technology Plan review - The Library Board reviewed the updated Technology Plan for 2022. On a 

motion by Berninger, seconded by Beem, the updated Technology Plan was approved. All present voted aye. 

 

Annual Marketing Plan Review - The Library Board reviewed the Marketing Plan for 2022. No changes were 

proposed for this year. On a motion by Berninger, seconded by Beem, the Marketing Plan was approved. All 

present voted aye. 

 

Library Director’s annual evaluation - The process for the annual evaluation of the Library Director was 

discussed. The Library Director provided board members with copies of the evaluation form, a 2022 overview 

list, a copy of the Dec 2021 library survey results, the library 10-year dashboard statistics updated to include 

2021, and public library comparison data taken from the Public Library Association Benchmark service. The plan 

is for board members to pencil in their ratings and comments on the evaluation form. They will then be 

discussed and combined into one evaluation for the Director at next month’s meeting. 

 

The next meeting is scheduled for Friday, October 21st, 2022, at noon. 

 
On a motion by Letellier, seconded by Beem, the meeting was adjourned at 1:00 pm. 
 
Respectfully submitted, 
Daniel Burniston 
Library Director 


